Ilpunooicernue kom un. 100n, an.7, m.1 om
3IIIIK uun.40, an.1 om 3Cy

JEKJIAPATIVST
3a KOplIOpaTPlBHO ynpasJjacHue
na MEBEJICUCTEM AJl 3a 2019 .

B msnbinnenve Ha msuckpammaTa Ha 3[ITIK, MEBEJICUCTEM A]l e u3roTsuio npe3
2005 r. nporpamMa 3a mpHNaraHe Ha MEXIYHAPOIHO IIPHU3HATHTE CTaHAapTH 3a I06po
KOpIOpaTuBHO ympasnenue. IIpes 2019 r. aeiffHoCTTa Ha YIpaBHTETHHS OpraH Ha IpPYXECTBOTO
CBOTBETCTBA Ha NpHETaTa Nporpama ¥ Ha HauuoHannus Kojekc 3a KOPIOPATHBHO YIIpaBIeHUE,

npuer 2007 r. ot Haunonanzara KOMUCHS 110 KOPIIOPATHBHO YIIPaBICHHE, H3MEHEH pe3 ¢eBpyapu
2012 r. n anpun 2016 r. (w1.100w, an.8, 1.1 ot 3ITIILIK).

CopBera Ha mupektopure Ha MEBEJICUCTEM AJl mpuara NoOpUTE TIpaKTHKH U
TIPVHIAIN HA KOPILOPAaTUBHO YMpaBleHHE, 3alerHany B Hammomanmausr xomekc 3a no6po
KOPIIOPaTHBHO YIPABJICHUE M ClIa3Ba BCHYKH HErOBU IIPaBHJIa, 8 UMEHHO: PABUIIATA 33 3aIUTA HA
AKIMOHCPUTE, MPABUJIATA 3a MPO3PAYHOCT, IPABUIIATa 33 paboTa Ha KOPIIOPATHBHUTE PHKOBOACTBA
Y TIpaBHJIaTa 3a CboOpassiBaHe ChC 3auHTepecyBanute nuna (wr.100w, a8, 1.2 ot 3IIIIK).

Karo manxo nipennpustue MEBEJICUCTEM AJ] npunara enemeHTHTe Ha KOHTpONHATa
Cpe/ia IO Ha4MH, Pa3NIMYeH OT TO3H B [IO-TOIEMHATE NPEANPUITHA. JpyXKeCTBOTO HH He pas3Iiofara ¢
MHCMEH KOZCKC 33 NOBENICHHE, a BMECTO TOBA PasBHBAME KYNTYpa, KOSTO MOCTaBS yAAPEHHETO
BbpXY BaXKHOCTTA Ha NIOYTEHOCTTA M €TUYHOTO NOBEICHHE IPe3 JIMYHN KOMYHUKAIHH M TIPAMEP OT
CTpaHa Ha peKOBOACTBOTO. OT Apyra CTpaHa JHMIATa, HATOBAPEHH ¢ OGIIO yIpaBJIeHHE ca | JIHIA
CBBP3daHH C HAJA30D, KOETO OT CBOSI CTPaHa U3KIMIOYBA HATHYHMETO HA HE3ABUCHM HJIM BBHHILIEH WIEH.

IlporecsT 3a oueHKa Ha PHCKOBETE Ha MAPYKECTBOTO CE CBHp3BA C moporeca 3a
HICHTUQHUIMPAHE U OTFOBOP CHPSAMO GH3HEC PHCKOBETE M Pe3yNITATHTE OT HEro. 3a IelnTe Ha
(uHAHCOBaTA OTYETHOCT, IPOLECHT HA IPEANPHATHETO 3a OLCHKA Ha PHCKa BKIIOYBA HAYMHA, I10
KOMTO PBKOBOACTBOTO HACHTH(HIHpPA PHCKOBETE, CHUICCTBEHH 334 H3TOTBSHETO HA buHaHCOB
OTYET, KOHTO [a /jaBa BAPHA H YECTHA IPe/ICTaBa (WK 13 € MPENCTABeH JIOCTOBEPHO, BHB BCHYKH
CBIIECTBEHM AaCIIeKTH) B CHOTBETCTBHME C NPUIOKMMATA 3a IPENNPHATHETO O6Mma pamka 3a
(unancoBa OTYETHOCT, OlEHSABA TAXHOTO 3HAYEHWE, OIEHIBA BEPOATHOCTTA OT TIAXHOTO
BBH3HUKBAHE U B3CMa PELICHHU 3a IEHCTBHA 33 TAXHOTO yIpasiieHue. [{pyXkeCTBOTO HU pasmoiara ¢
YCTAHOBEHH EJM 33 (PMHAHCOBA OTYETHOCT, KOMTO Ca IPHETH MO HOAPa3bHpaHe, a He U3PUYHO.
P1KOBOACTBOTO € HHBOPMUpPaHO 3a PUCKOBETE, CRBP3aHH ¢ Te3H 1K, 6e3 1a H3IOI3Ea dbopmaien
TIPOLEC, a ©pe3 NPSKO JIMYHO YJACTHE 3ae[HO ChC CIyXKHUTEIINTE U C BHHITHH CTPAHH.

Undopmannonnara cucrema Ha MEBEJICUCTEM Al BxmouBa HH@pacTpykTypa
(u3uyeckn u XapayepHI KOMIIOHEHTH), cOdTyep, X0pa, nponenypu u fanHu. MHpopmanmonauTe
CHCTEMH W CBBP3aHHMTE C TAX OHM3HEC IIPOLECH, CHUIECTBEHH 33 (DHHAHCOBATA OTYETHOCT B
APYECTBOTO KaTO MAJIKO NPEANPUSATHE, €A I0-MAIKO GOPMATHH, OTKOIKOTO TE3H B [O-LOJIEMHUTE,
HO TiAXHaTa pojsi € ChUIO TOYHO TONKOBa BaxHa. Hue Hsamame mompoGHH omucadms Ha
CHCTOBOQHHUTE IMPONEAYPH H CIOXKHHM CYETOBOJHM HaHHH. KOMYHMKABSTA HH € HO-MAlKo
odHUHATHA ¥ TTO-NECHO MOCTHXHMMA, OTKOIKOTO B MO-TOJSMO IpeNnpusThe, IOpaay pa3Mepa Ha
APYXCCTBOTO H TNO-MAJKOTO  HUWBAa Ha OOINyBaHe, KAKTO M IOBHINEHATA BB3MOKHOCT Ha
PBKOBOACTBOTO 32 IPSIK [OTJIE] HaJ IPOLECHTE.

KoHTponHute AeiHOCTHM HMpenCTaBIsBAT IOJMTHKA H NpOUEypH, KOUTO TapaHTHpaT, de
HAPEKNAHMATA HA PHKOBOJICTBOTO C€ M3IILIHABAT U Y€ Ca MPEINPUETH HEOOXOAUMHUTE MEPKH 34
alipeCUpaHe HAa PUCKOBETE, KOUTO 3aCTpallaBaT MOCTUIAHETO HA IEIHTE Ha HOPEIIIPUITHETO.
Konuenmuute, 3anernanu B kontponnure neiimoctu 3 MEBEJICUCTEM AJl ca mo-manko
ACTAWNA3UPAHK, ThH KaTo KOHTPOIMTE C€ MPHIAraT oT PBKOBOACTBOTO. 3ama3BaHETo

ctp. 1



OT CTpaHa Ha PbKOBOACTBOTO Ha NMPaBOMOLIMETO J1a 0N00psBa NPOAaXOH Ha KPEIUT, 3HAYUTEIIHHA
IIOKYIIK U KPEIUTH, OCHUTYpABaT CTAOMJICH KOHTPOJX BBPXY T€3W MNEHHOCTH, HAMAISIBANKH WIIH
IpeMaxBaWKy HEOOXOJUMOCTTA OT TO-/ICTAlIHA KOHTPOJIHU IEHHOCTH.

BaxHa OTrOBOPHOCT Ha DPBKOBOJACTBOTO € Ja YCTAHOBH H MOMIBPKA HENPEKBCHAT
BBTpElIeH KOHTpol. Tekymoro nabmoieHWe Ha KOHTPOJNHTE OT CTPaHA HA PBKOBOICTBOTO
BKJIF0YBA TIPEIICHKA JaTH Te pabOTAT, KAKTO TOBA € IPEABHICHO, U JATH Ca MOTU(BHIHUPAHH, KAKTO
TOBa € LENeCh00Pa3sHO U YMECTHO CIIPSIMO IIPOMEHMTE B ycnoBHATA. Tekymoro HaGmoneHne Ha
KOHTPOJIMTE BKIIOYBA JSHHOCTH, KATO MPETJIE OT PHKOBOACTBOTO JAIH CBOEBPEMEHHO CE H3TOTBAT
GaHKoBHTe paBHEHMS. JIEHHOCTHTE IO TEKYINO HAGIIOAEHHE Ca HEOPHIHATHA U OOGMKHOBEHO Ce
H3IBIHSBAT KATO YacT OT OOIIOTO ympaBleHHe Ha ASHHOCTTA Ha MPENNPHATHETO. AKTHBHOTO
y4aCTHE Ha PBKOBOJCTBOTO B JEHHOCTTA YECTO WACHTU(DUIHPA CHIIECTBEHHUTE OTKIOHEHMS OT
OYaKBAHMATA ¥ HETOYHOCTH BBHB (UHAHCOBHTE JAHHHM, KOHTO BOJAT A0 KOPEKTHBHH MEPKH B
KOHTpOJa.

lopnuaure ¢punancosu ordetn Ha MEBEJICUCTEM A]] ce mpoBepsiBar u 3aBepsBar OT
AUTIOMUPAHU €KCIEPT CUETOBOAUTE eXeroaHo. O6moTo chOpaHue Ha aKIIMOHEPHTE HA3HAYABA U
OCBOOOKIaBa OXMTOPA 3a BCSKA (PMHAHCOBA TOIHMHA IO HANIPABEHO IHCMEHO NPEJIONKEHHAE OT
CoBeta Ha IMPEKTOPHTE Ha NPYXecTBOTO. [oHIIHITE GUHAHCOBH OTYETH, IPOBEPEHH U 3aBEPEHHU
KakTo W OJMTOPCKUTE NOKIAAH KBM TSX Ca PA3KPUBAHU ITyONMYHO B 3aKOHHO YCTAHOBEHHTE
CpoKOBe M mpencTaBsHh B Komucusita 3a dumancoB Hamsop, Bbarapcka dormoBa Gopca u
00IIEeCTBEHOCTTa Ype3 6opcoBHs OIONETHHA HA CIIEHMANM3MPAHUS CalT www.investor.be u ype3
. MHTCPHET CTpaHWllaTa Ha JApPYXKeCTBOTO www.mebelsiste.com. 3a mbpBO, TPETO M 4YETBBPTO
TpuMmeceque Ha 2019 r. 1pyxecTBOTO € M3roTBUNIO H mpexacTapuno npey KOH u o6mectBerocTTa
IyOIUYHO yBEOMIICHHE 32 HHAHCOBO CHCTOSHME ChrimacHo wi.10001, am.1 ot SIMIIK (un. 100w,
an.8, 1.3 or 3IIIIK), npex BOB - Tpumeceunn oruern, a 3a mecTmeceumero Ha 2018 r. —
MexXauHeH otyeT 1o wi. 1000, an.1 ot 3IITILK.

Kem 31.12.2019 r. xeM MEBEJICUCTEM A/l He ca OTHpaBsHM HPENIOKECHHS 3a
NOTIBIIAHNS, CIMBAHUA HIIK BIUBAHUS B APYru ApyxecTsa (wi.100H, an.8, 1.4 or 3IIILIK).

MEBEJICUCTEM AJl e ¢ egHocTemeHHa cucTeMa Ha ympasieHde — CBBeT Ha
AUPEKTOPHUTE, YUSATO JEHHOCT € B H3r0/Ja Ha aKIMOHEPUTE U 3auHTepecoBaHHTe auna. ChBeTa Ha
JUPEKTOPUTE yIPABIISABA APYKECTBOTO B CHOTBETCTBHE C yCTaHOBEHATa BU3HS, IEIH U CTPATEruu
Ha JpYXECTBOTO U HMHTEPECHTe Ha aKmuoHepurte. B cBosta neitnocr mpes 2018 r., Creera Ha
aupextopute Ha MEBEJICUCTEM AJl npunara npaktuxkute B Hanmonanaust kogekc 3a o6po
KOPIIOPAaTHBHO YIpaBIICHHE.

B VcraBa Ha lpykecTBOTO € 3aCTBIICHO MOAPOGHO pEriaMeHTHpaHe Ha CTPYKTyparta,
(QYHKIMHTE, KOMIIETEHTHOCTTA U U3UCKBaHUATA KbM WieHOBeTe HAa ChbBeTa Ha AUPEKTOPHTE, KATO
T€ ca B CHOTBETCTBUE M C M3MCKBAHHATA Ha HamMoHanHMAT komeKC 3a M06pPO KOPHOPATHBHO
ynpasnenue. Ot wieHoBeTe Ha ChBeTa Ha TUPEKTOPHTE Ce H3UCKBA J1a [IPUTEKABAT HEOGXOIMATa
pCANpHEMatiecka Harnaca, KaTo B3eMaT PeIIeH s, KOUTO moMaraT Ha J{py’KecTBOTO 1a ce pa3BHBa,
M B CBIIOTO BpEME [a YNPAXKHABAT KOHTPOJN, CHIVIACHO INPUHUMINTE HA KOPIOPATHBHOTO
ynpasnenue. Bewuku wieHobe Ha ChbBeTa Ha JMPEKTOPHTE IIPHUTEXABAT HEOOXOTHMOTO
obpasosanue. Pasnopen6ara wHa 3ITIK enHa Tpera oT cheTaBa Ha ChBera Ha JUPEKTOPUTE Ha
MEBEJICUCTEM A]Jl na 6baaT HE3aBHCHMH WIEHOBE € H3ITbIHCHO.

PasmepsT u cTpykTyparta Ha Bh3HArpaXaAeHUATA Ha WieHoBeTe Ha ChBETa HA IUPEKTOPUTE
ce oobpsiBar ot O610TO CHOpaHKe Ha aKIHOHEPUTE U Ce OLIPEIENAT CHOOPA3HO 3aIBIDKERUATA 1
IIpHHOCA Ha BCCKM elMH 4wieH Ha CbBeTa Ha OUPEKTOPHTE B NEWHOCTTA M Pe3ylITATHTE Ha
ApyxecTBOTO. MH(pOopManus 3a Be3HArpakIeHUATA HA WieHOBeTe Ha ChBeTa Ha JPEKTOPHUTE ce

NpEACTaBS B rOAMIIHUS ROKNaX 3a AeiiHoctra Ha MEBEJICUCTEM Al (wn.100H, an.8, 1.5 or
3ITIIK). -

MEBEJICUCTEM A]] neknapupa, ue Opriiara nojiuTHKa 3a MHOroo6pasue npu noabopa
1 OLICHKATA HA YIICHOBCTE HA PHKOBOJHHTE U YIPABUTEIHATE OpraHy Ha J[pyKeCTBOTO, KaTo CYMTa;
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4€ Ta3H MOJIMTHKA JONPHHACS 33 -OCHUTYPsBAHE HA HAJEeKTHA CHCTEMA, 33 YIPaBIEHHE U KOHTPOI,
OCHOBaHa Ha MPUHIMITMTE 32 IPO3PauHOCT ¥ HezasucuMocT (W1.100H, an.8, 1.6 or SIIIILIK).

OCHOBHHU KpHTEPHH ¥ NPHHLIHIL Ha TOJITHKATA 32 MHOr006pasHe IIPH OAGOD X OLEHKA Ha
YIEHOBETE HAa PHKOBOJHATE U YIIPABUTEIHUTE OPraHy Ha APY>KECTBOTO Ca:

- WICHOBETE HA PHKOBOJHMUTE U YIIPABUTEIIHUTE OPraH# MOrar Ja 6baaT camo ;[eecnoco6HH
u3uyecKn WM IOPUIMYECKH JAL@, KaTO He Ce BBBEXKAAT OrpaHHICHHS, CBbp3aHH C
Bb3PacCT, 0], HAMOHATHOCT, 00pa3oBaHue;

- nobpa penyTanus, podeCHOHAICH OLKUT U VIIPABIECHCKHA YMEHHS;

- 4neHoBeTe Ha CbBeTa HA AUPEKTOPHTE HAMAT MaHIATHOCT.
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